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PTA General Meeting - Special 
Thursday, February 22, 2018 – 6:00 PM 

JBE Cafeteria 
 
 

Call to Order:  A General Meeting of the Jacksonville Beach PTA was held at the Jacksonville Beach Elementary 
School Cafeteria in Jacksonville Beach, FL on Thursday, February 22, 2018.  PTA President, Valerie Gregg, called 
the meeting to order at 6:00 PM.  Quorum was established.   
 
Roll Call:  Valerie Gregg (PTA President), Kate Ansart (VP Programs), Mary Lauren Eubank (VP Membership), 
Katie Hathaway (VP Business Partners/ VP Fundraising), Carey Johnson (Recording Secretary), Kathy Waller (VP 
Correspondence Secretary), Pam Peters (Teacher Representative), Morgan Siders, Martha Lonsdale, Colleen 
Newell, Rachael Calzada, Michael Hosto, Karen Bagaria, Christina Cummings, Mark DiGaetani, Kathy Poe, 
Marie Hinkle, Nicole Schkrutz, Fern Austin, Cameron Mattingly, and Christelle Rouse.  
 
Report of the Executive Board:   

A. PTO Information Session - Valerie Gregg reports:  
a. The purpose of this meeting is to inform everybody about a different parent teacher 

organization and some of the differences between an independent PTO versus PTA.  No 
decisions have been made. If and when a decision is made to have a vote, then State PTA will 
be notified and given a 30-day heads up, a State PTA representative will come out, and a vote 
will be had. This is not going to be a debate, no back and forth. Open Discussion will be a two 
minute to say your piece. If officers feel like a response is needed, they’ll give a 2-minute 
response. There will be a one-minute warning and a 5 second warning.  Questions can come 
from anybody, just state your full name for minutes. If we don’t have answers to your questions 
we will certainly look for an answer and get back with you.  

b. JBE has been PTA for over 20 years. Over those years the school and the demographics have 
changed. We have lower free and reduced lunch student body, so we get less money from the 
county. Our children come from all over so we don’t have that neighborhood pool. It is possible 
that a different parent-teacher organization may be a better fit for the school.  Some limitations 
that the board has noticed that our school faces, with our unique situation are: 

i. Fundraising ratio – for every one fundraising we do, we have to do three programs. 
Fundraisers are any where we bring money in. Granted we do over 30 programs. 

ii. Spending –  
1. can’t spend money on personnel, which is what FOJBE does.  
2. We are not allowed to spend on a specific club, like Patrols, TOT, TV Production 

etc.  We were unable to spend money on a family at our school. in need due to 
the hurricane. When we had a child that was lost at our school, we as a PTA 
weren’t allowed to do anything.  Not allowed to spend on 5th grade activities 
because it isn’t all children.   

3. Not allowed to send funds to a particular school.  
4. Lots of school improvements are under scrutiny because of PTA guidelines – like 

the school playground. Computer carts are lacking and we do not get the funds 
that other schools to get to purchase. We do not have one for every two 
children.  As a gifted and AT school, technology is an important part in learning.  

5. Community Outreach limitations – we weren’t allowed to do pet supply drive 
because it was for animals and not children.  
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iii. Leadership restrictions –  
1. There are term limits for officers, you cannot be in position for more than 2 

years.  
2. You cannot job share, it must be one person all year. So a position, like 

Programs, that is a huge undertaking has to have one person leading it and that 
can be challenge. Would be nice to be able to have one person do a half year, 
and another do the other half.  

3. More than half of our membership dues go to state and national pta. Every 3.50 
that we collect out of the $5 we collect, goes out of the school.  

4. We are not allowed to stray from the standard PTA bylaws.  
5. We are required to go to training with Duval County PTA and much has not been 

viewed as valuable as it has been poorly organized, and wasn’t beneficial to us.  
6. There is extra paperwork (historian book, rewards forms). We aren’t looking to 

be an award-winning PTA, we are looking to be an award-winning school.   
7. Some PTA functions that we are required to pay for. 

c. **Valerie goes over the PTO vs PTA: Differences at a Glance** sheet.  (See document) 
i. Total cost: $4,700 dollars is what it costs us to be a PTA. It would cost about $600 to be 

a PTO (after the first year). Which would be a full interactive TV right there.  
ii. Advocacy – PTA is obviously a big advocacy group and there are a lot of passionate 

people. With PTO, advocacy is not required.  The focus on a PTO is more on a school 
level instead of having those roles 

d. A few questions prior to meeting (Valerie Reports): 
i. What programs do we plan on funding as PTO? 

1. Same programs with the exception of Reflections, which is an actual PTA 
program.  We could come up with our own to replicate or do something on a 
local level.  And this depends on whoever is running the organization.   

ii. What bylaws would we be using? 
1. As a new origination, there would be new bylaws created. There are templates 

out there that we can pull from. Not starting from clean slate, we would 
certainly have bylaws in place. There would likely be a by-law committee.  Same 
with officers, people volunteer and we vote on a board. 

iii. Checks and balances for the treasurer or whoever is in charge 
1. They will still be in place and we still have to do monthly financial reporting. On 

top of that, we would want to do an annual audit with a CPA and we would still 
have to file taxes. Votes would still be had on the budget. The budget would be 
figured out and voted on. It would be very similar, we would just be our own 
independent unit. 

B. Open Discussion – Kate Ansart reports: 
a. Kate Reports: 

i. The biggest question is ‘What would a JBE PTO look like?’ About 20 parents met with 
PVPV PTO President where she talked about what their organization does. The entire 
time she’s talking, we all nodded our heads knowing that we already do those things she 
mentioned. The two biggest differences: they keep 100% of their membership and they 
have a lot more freedom, because they’ve written their own bylaws. And they’ve 
written their bylaws to fit to their own schools needs. In Kate’s opinion, it doesn’t make 
sense to follow one set of National PTA bylaws to be a good fit for every elementary, 
every middle, every high school, magnet, charter, etc. Those are the two only 
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differences that she observed when the PVPV PTO President spoke. The board 
recommendation is that the PTO would look very similar to the current PTA, checks and 
balances, the bylaws to govern us, an annual budget, etc. This is just for information 
purposes. She reported that PTA is great organization and they do wonderful things all 
over our nation and that is not what we are discussing here tonight. We are discussing 
can PTA’s mission and core values meet the needs of our school and teachers.  

ii. Kate read the PTA Mission Statement: “PTA’s mission is to make every child's potential 

a reality by engaging and empowering families and communities to advocate for all 

children.” If you go to their website they have 5 core values: collaboration, commitment, 
diversity, respect, and accountability. I’m telling you that because if you read about each 
one, the one that stuck out to me was accountability. Their website reads that all PTA 
members, volunteers, partners, and employees have a shared responsibility to align 
their efforts toward the achievement of our associations strategic initiatives. That’s 
where Kate feels we run into problems, there have been more than a couple things that 
have come up over the past few years. We have wanted to do something for the school 
but haven’t ben allowed because of the bylaws. Things that our teachers have had in the 
past and then don’t have and they wonder why. It’s different because the PTA bylaws 
change and we have to align ourselves with PTA’s strategic initiatives. Going back to 
bylaws, we do have our own set, but they have to mirror the national PTA bylaws, so 
they’re essentially one in the same. And that limits us.  

iii. (Kate reporting) What would we be giving up?  In Kate’s research on pta.org they put 
out a national PTA annual report, this year on page 25, thie title “PTA versus unaffiliated 
parent groups” and it talks about why we pay dues and what we get in return. According 
to that, our dues get us assistance with securing nonprofit status, filing government 
paperwork, creating bylaws, purchasing low cost insurance, and training leaders. Again, 
this year at JBE we have 639 PTA members. This makes $3,591 dollars. We kept $923.50 
of that, the rest ($2,271.50) went to Duval County, FL State PTA, and National PTA. We 
asked ourselves, we put out a lot of money, are we getting for our school what is being 
promised to us. Kate feels that we can do all 5 of those things in house at no cost. But if 
we wanted to have a safety net, PTOtoday.com offer all of those benefits for an annual 
cost of $149. There might be this misconception that we get professional training from 
PTA. That is not the fact, we get training from volunteers just like us. PTO gets their 
training from old PTO presidents. Kate stated that Valerie has already gone over what 
we would gain if we weren’t associated with PTA. For Kate, it is more flexibility, more 
time, and more JBE parents to have a leadership role. The jobs that we do up here are 
very time consuming, and all worth it, but if we could actually take the bylaws into our 
hands and make them for our school, when one job could turn into three, that opens up 
opportunities for the working parents. We would no longer be required to go to the 
trainings downtown. It’s hard for us all to fit this in our schedule. So, we could make it 
easier. Summing it up, speaking from my experience, my role with PTA would be 
finished after this year because of my 2-year term. But we have hit several road blocks, 
not just one that we get around, several. And it is a hard pill for us to swallow to spend 
the $4,600 dollars a year, and for what? Everyone needs to make up their own minds. 
To be honest, I don’t think anyone would realize, other than this group, that we’ve gone 
from PTA to PTO. PTA is a great organization with great officers that PTO could mimic. 
We would have more flexibility and we would keep almost 100 percent of the funds. We 
are eager to hear everyone’s thoughts because this is our school and our decision. I 
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don’t claim to know anything so if someone knows something that would be 
detrimental if we left the PTA, we do want to hear that. 

b. Eileen Tyrell reports – I think we can do it. 
c. Michael Hosto (from Friends of Jacksonville Beach Elementary (FOJBE))reports –  

i. Somebody told me that you all were talking about FOJBE and how to integrate or come 
together. There is a difference between PTA and what we can do, but we think what 
PTO can do also. We can raise money and put money aside each year and save money 
for big projects. We have talked about a big shade structure, you can’t just go buy that 
in a year.  That is a saving it up over time, and buying a bigger item. I started FOJBE 
because I came to movie night one year and nobody seemed to know anybody. And that 
inspired me to create FOJBE more as an opportunity to create a really tight social fabric 
in the school. We haven’t achieved that goal and a lot of that is because we didn’t want 
to step on PTA’s toes. We had to be very careful in what we did when we first started. 
One of the things we want to do is have adults only social nights, outside the school 
environment, to raise money for the school and for parents to get to know each other. 
Our mission at FOJBE is to bring families together and raise money. Our values in the 
leadership team, the team is above all else, they are open honest transparent and 
respectful. I’ve heard in PTAs, it can get really difficult and we’re (FOJBE) very open and 
honest. We communicate in a very authentic, transparent way, no talking about each 
other or terse words. One of our values is to create social fabric, another to raise money 
for school programs and to have fun. I don’t’ have a strong opinion about what PTA 
does or doesn’t do but I wanted to give you a sense of who we are and what we are 
trying to achieve. If anybody has questions. Whether we work alongside the PTA or the 
PTO or come together as one, we are open to whatever as long as we all get along. 

 
C. Question and Answer  

a. Mark Digatani:  I know we have talked about this before, but what about the balance we have 
in the PTA?  Can we transfer that over?  

i. Eileen Tyrell - Initially what we have in the PTA funds is budgeted to be spent this year. 
It’s in the approved budget. I don’t know if transferring is an option but we haven’t 
ruled it out as an option. The budget is approved as is to spend it.  

ii. Mark Digatani – So, the PTO could start with a zero balance.  
iii. Valerie Gregg: The bylaws are a little fuzzy on whether we can donate it to another 

501c(3) 
b. Fern Austin: How would you do membership? 

i. Valerie Gregg: Same as this year, we would do the membership drive $5 or $6 online. 
Perhaps starting earlier than the beginning of the school year. 

ii. Katie Hathaway: And a lot of the money in the beginning comes from business partners. 
c. Morgan Siders: Does PTA have to be completely dissolved before PTO can start or can we start 

funding under FOJBE or PTO?   
i. Katie Hathaway: I have been in touch with an attorney and this is his specialty. He is 

willing to provide us free guidance about the process and all the application paperwork. 
I don’t remember specific answers about fundraising early. But I do know it is 
retroactive, so if we were to begin fundraising then once we get the status, it is 
retroactive. 
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d. Christina Cummings: I have a concern with the 501c(3), if you’re rolling into FOJBE or another 
501c(3), a lot of the things that you mention as limitations, (like spending on one family or one 
group) those are 501c(3) specific rules.  

i. Valerie Gregg: We would need to research that and look into it.   
ii. Amanda Farrell: I know sometimes in PTOs, they’ll have a line item as “school family 

crisis” that is voted on in their budget that you can use because it’s available or anyone 
in the school who fell within that line item during that school year. 

iii. Michael Hosto: I run another charity and we regularly direct funds to individuals.  
iv. Kate Ansart: On PTOToday, someone specifically asked that, and it was answered if you 

have a line item in your budget, and a person that falls into a certain situation, then it’s 
allowable 

e. Cameron Mattingly: Just to clarify, one of the major concerns is that we’re not going to have 
positions filled and many of our experienced board members are forced to step down have 
reached their term limit. We like to retain what we’re doing. Her concern is that she has seen a 
drop off in volunteers over the past couple years. Is there anything you all can say about 
general interest in filling available position? Are there people that are wanting or striving to fill 
them? Because you can’t go on as a PTA anyway. 

i. Karen Bagaria: There are three of us who are elected to nominate for PTA board 
positions. The idea is that we’re doing some gorilla marketing on the ground. Saying do 
you want to do something next year. I’m specifically targeting parents in the school who 
have not been as involved in PTA. She’s trying to reach out to a group of parents who 
have historically not shown interest because they aren’t familiar with the requirements 
or background needed. Which in truth, is nothing, you just need a kid at the school. She 
has yet to compile any data but I am getting a sense that if it was a little looser an 
organization, some job sharing, then she feels that there is a broader umbrella for those 
that are interested.  

ii. Cameron Mattingly: It’s a fact that lesser people involved, the less programs we will 
have. I can speak from the school perspective; our teachers take on a lot right now. It is 
a lot to be an educator. To ask them to step in and do what parent volunteers are doing, 
is inconceivable. I know I cannot take on anymore and Mr. Willis cannot take on 
anymore. Our focus is the school and it’s maintaining safety, social and emotional 
wellness of students, and academic achievement. As well as working with coordination 
with other groups. But for me to imagine us all taking on the things that you do, it’s 
overwhelming.  

1. Pam Peters: I agree. I don’t have time in my schedule to do one more thing. The 
culture of our school is changing. I was thrilled to have a night time meeting so 
more people can come, and I see that the group here is the same. And it’s always 
the same people that show up to do things. We have to do what’s best for the 
group right here. Even in my weekly blog, I don’t see any of those parents here. I 
think we do need looser control so we can have more control over our funds. It 
makes me sick to think about those fees going to national PTA when I need a 
smart board.   

2. Cameron Mattingly: I would hate to see the quality of the programs decrease 
because that’s affecting our kids, they love the programs. So, I don’t want to see 
the quality be hindered because people can’t be flexible with their roles and 
responsibilities.  
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3. Marie Hinkle: I think the job share is great for people that work who can’t 
commit to anything. Working parents can’t commit, people would feel more 
comfortable participating or even to bounce ideas off each other. She hears a 
lot, the “I can’t commit but I’ll do whatever you want me to do.” If you job share, 
there are opportunities.  

f. Rachael Calzada: Is this the driving force being that we don’t have enough volunteers to 
support a PTA board for next year? 

i. Valerie Gregg: Not really.  It’s also the the spending, the volunteers, the rules, etc. There 
are a whole bunch of different needs. 

ii. Rachael Calzada: But since there is no board right now, there wouldn’t be a PTA?   
iii. Valerie Gregg: We don’t know yet. Come April, if there’s a slate then we would be 

announcing if there is a vote.  If it were a different organization, we may have more 
people willing to step up.  

iv. Kate Ansart: Right now, we are a PTA and are taking steps to continue to be a PTA. We 
have hit so many walls as we start thinking of next year. And thank goodness for this 
team because we get it done together. We feel that there is a better way to do this. But 
it’s not our decision to make, it’s the entire PTA’s decision to make. For right now, we’re 
still pta and moving forward as a PTA 

g. Fern Austin: Correct me if I’m wrong, aren’t we the ones that did the membership drive? SO 
therefore, we got all this together and by doing that, we had to pay our dividends based on the 
number of memberships we had. If we only had 50 memberships, we would pay a lot less.   

i. Eileen Tyrell: yes, same percentage. 
ii. Valerie Gregg: we win an award for 100% membership.  

iii. Fern Austin: Say we don’t do it that way.  Why not make money off car tags that goes 
into a separate fund? but we don’t have to do memberships in the way we have.  

iv. Valerie Gregg: This would then be a fundraiser. We still have the other limitations.  
v. Fern Austin: wouldn’t we still have the fundraising issues?  

vi. Valerie Gregg: The fundraising issue is the one fundraiser per three programs. And we 
are struggling to maintain volunteers to run these. And this is just one of many 
limitations. 

h. Fern Austin: Another question, when a family crisis arises, instead of doing things in the name 
of PTA, why can’t as parents say ‘we want to give to this family’? We did this a few years ago as 
parents to collect for a family. And it was a lovely gesture.  

i. Valerie Gregg: We did do that, we collected. But it’s sad that we can’t as a PTA. What is 
the benefit of the PTA in this? 

ii. Eileen Tyrell: And to be honest, this year we tried to use what platform we had to help a 
family in a unique situation, and we ended up delivering just six meals.  So, we have 
tried to do things and it’s hard to get people to step up.  

iii. Valerie Gregg: It is hard to get volunteers in general and it is hard to ask people to come 
back out to the school when they live in other parts of Jacksonville. The diversity at the 
school has brought certain challenges that make getting funds and volunteers difficult. 

iv. Mary Lauren Eubank:  Will be interesting to see the next two weeks with the Superhero 
Sprint, there seems to be a lot of momentum now that parents know we can keep it all 
and we aren’t giving any away. Maybe we can get that same momentum as a PTO 
because we will know it’s going straight back to JBE. It’ll be interesting to see how this 
plays out and hopefully the positive response we get. 

1. Karen Bagaria: What’s the goal for Superhero Sprint? $40K 
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v. Eileen Tyrell: And when we say it’s coming back to JBE, sometimes it gets skewed that its 
going to where the administration says for it go.  And that’s just not the case, it’s coming 
back to our children, to our teachers, whose needs will be met in meetings like this. 
There has been some misconception that we have this predetermined big ticket item 
that we have our eye on each year. It comes down to encouraging everyone to come to 
the meetings, give us feedback, tell us what your child needs are, talk to your child’s 
teacher about their needs, and see what unique needs at our school are, because they 
are certainly unique.  Many other schools in the district are not, and they face their own 
challenges. But we have our own challenges that we can address. 

vi. Cameron Mattingly: From the school point of view, whether it’s a PTA or PTO, it’s really 
important to continue the membership connection. I know when I give the $5, then I get 
the card and it sparks a connection to the school. So, if you are a family member at the 
school, being a part of the PTA it’s this unspoken connection to the school and 
community. She wants to feel connected to the organization that she is a part of. I do 
think this transfers over and we see a large connection and I think it would transfer over 
to PTO. 

i. Morgan Siders:  Backtrack, would we be voting on by-laws? 
i. Valerie Gregg: Yes, it is all debatable and all something that would be in bylaws and 

voted on by membership.  
j. Amanda Farrell: Question about, would there be any opportunity to advocate in a PTO? Could 

there be one person that could have that role to keep abreast what’s going on? There is a lot 
going on and it would be helpful to know. That would be my suggestion. 

i. Christelle Rouse: Are you saying if we do have a PTO, that we can still have a person in 
the PTA?  

1. Kathy Waller: no, but a public affairs role or an advocacy chair.    
2. Eileen Tyrell: Someone who stays on top of school board decision. Personally, I 

don’t always agree with the bills they are watching. I think it’s important to share 
the information that they do. I don’t read every one of them but I do think it’s 
important to put that info in people’s heads.  

k. Fern Austin:  To piggy back Amanda (Farrell), why could you not make FOJBE the fundraising 
machine at this school and continue advocacy and in touch with school board, through the PTA.  

i. Valerie Gregg: The programs. All the fundraising supports the programs. That puts all 
the fundraising and programs on FOJBE. 

ii. Karen Bagaria: That has been the idea for years and it’s not really working. It has always 
been FOJBE wants money, PTA wants time. 

iii. Fern Austin: It’s always been a competition between the two. If we just have one 
wouldn’t it help? 

iv. Valerie Gregg: I think your (FOJBE) fundraising would drop from that.  
v. Eileen Tyrell: We face challenges with language barriers. As the treasurer, I will have 

people ask me questions about their memberships. They don’t understand that they 
aren’t PTA, they signed up for FOJBE.  I think that would further confuse people. 

vi. Kate Ansart: Also, PTA and PTO are both nationally known organizations and people 
coming in to the school recognize the name and want to be a part.  FOJBE isn’t as 
known.  

l. Rachael Calzada: I worry about protection for the board. It seems like you guys get so many 
questions from parents and so much push back, and you are protected because you have to be 
within your bylaws. Then you can fall back for support and say ‘we won’t be able to do that 
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because of PTA.’ With a PTO and less structure, wouldn’t that put a lot of burden as far as 
pushback? How would you protect what you want to do? As opposed to every single persons 
opinion coming at you. 

i. Kate Ansart: PTO is very structured, if not more than PTA. We can become a member of 
that organization for $149 and we have access to trainings. We, as JBE PTA, have our 
own insurance and our own bylaws that we have to adhere to, the difference is we 
didn’t write them, we didn’t have a say. For all intensive purposes, we would have same 
protection because of insurance, training and bylaws.  

ii. Valerie Gregg: There will still be so much structure. There will still be bylaws and will be 
structure and won’t be too loose.  

iii. Fern Austin: It’s so nice to have someone to fall back on and say, “PTA can’t do that.” It’s 
nice to say there is a reason why we couldn’t do something   

1. Kate Ansart: And that would still exist because we have our bylaws. When we say 
loose, there have been specific things, in my opinion, that if PTA would bend on 
a couple things, it might be a good fit. We would have a few things that would be 
a huge reprieve for our volunteers. It’s a lot of money that goes out of our school 
every single year and we don’t have a say over it. There would be structure and 
we would be able to say “no sorry that’s not provided for in our bylaws” There 
would be structure and it would functionally run the same way. For people who 
aren’t in these seats (the board), I’ve been on the board for two years, and I’ve 
been to one training session. I’ve never even gotten any feedback except for 
thing we shouldn’t be doing, as opposed to support from state or national. We 
really are running this machine on our own. We can just do it in a smarter way 
with the ability to meet the entire school’s needs. That would be the only 
difference. 

iv. Cameron Mattingly: Thanks for putting together the side by side. Each organization has 
value and it’s figuring out what is best for our school. It helps me to see what’s going on 
here.  You all mentioned the cultural shift at our school, with anything change is scary 
and change is happening here. It’s been happening since I got there. Our population is 
changing and the needs is changing we have to change our approach. Everything that 
happens here, we have to change how we approach it and we need to respond. Change 
is scary, yes. But it’s necessary sometimes. Food for thought for anything in our school. 
We have to respond to the demographic that we have and we teach who comes into the 
school every day and they are our children, all of them. It’s not PTO vs PTA, it’s what is 
best for OUR children.  

m. Fern Austin: How many PTO public schools are there in Duval county? 
i. Christina Cummings: There is one.  

ii. Valerie Gregg: That’s one county, still nationally larger. But doesn’t mean it’s a bad 
thing. 

iii. Fern Austin: No, it’s not a bad thing. But if you want to rely on another PTO locally, you 
couldn’t.  

iv. Karen Bagaria: PVPV has offered. They aren’t in same district but as a PTO we’d fall 
under same umbrella with state. We could even have same bylaws as PVPV. 

v. Eileen Tyrell: Considering that one of the driving force is the unique nature of our 
school, having other schools in Duval with a PTO may not necessarily be helpful. 

n. Rachael Calzada: Culture at this school, how can we meet those family’s needs and bring them 
on board, which organization could do that?   
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i. Fern Austin: Maybe we need to change the program, what do we need to change 
program-wise to give them what they need? 

ii. Valerie Gregg: Whether it’s PTA or PTO, that has to be figured out.  
iii. Karen Bagaria: There is a black hole in this conversation from this group to the rest of 

the school. A big wall that we cannot penetrate 
iv. Valerie Gregg – this went to everybody, probably over 400, and this is the same small 

group that we see at every pta meeting. And we did it at night thinking we could get 
more to come.  

v. Cameron Mattingly: if you got one new person, you are winning.  
o. Fern Austin: Would be great to get more teachers involved and they have so much to offer. 

With cultural changes, it would be great to hear what they have to say. We as a group, whether 
its PTA or PTO, because they have the firsthand experience and we only get what our kids come 
home with, we don’t know what to ask. I would love to get a specific panel, especially if we do a 
pto, just to ask questions to teachers to ask what they need.  

i. Valerie Gregg: And would love to do meetings onlie and have more people join.  
ii. Kate Ansart: One suggestion during the summer was to have administration, a teacher 

representative from each grade, a FOJBE representative, and then have a meeting of the 
minds to see what’s going on. And it takes us four hours to go through everything. And 
whoever is willing to be a part of that, to get it all out there and get on one page before 
school starts, then we’re one team. Which would be so valuable and we are such a small 
nucleus of people.  

p. Mark Diganti: Question about the demographics, if looking at data from 5 years, that’s 
interesting a demographic shift typically happens over decades. Do we know why? 

i. Morgan Siders: the community of people recommending schools. 
ii. Cameron Mattingly: Our school is lottery and we get who gets selected by the lottery. 

It’s based on parent recommendation. If there are a large community of people who 
apply for our school and you can’t get in if you don’t apply.  Inclusive for everyone. It’s 
going to continue to shift and change and that is why we need to be more rapid in our 
approach. 

iii. Morgan Siders: Maybe we could have a diversity panel to get parent representatives, 
and gain different perspectives.  

q. Fern Austin: What will happen if diversity becomes to the point where it is going to be the same 
people doing PTO and you’re getting tired of it. What’s going to make you want to keep going, 
regardless of the name of the organization? 

i. Kate Ansart: The kids, my kids. 
ii. Valerie Gregg: Yes, the kids are the motivation. 

iii. Mary Lauren Eubank: Not one program needs to be gone because there are successful 
and everyone loves those. 

iv. Morgan Siders: There are people who would be willing to step up, I know other parents 
here that would. I don’t like the idea of a 5-year term, it should change over more then 
that so as long as there’s a vote. Being that the bylaws won’t be concrete, we can adapt 
and change.   

v. Eileen Tyrell: The ability to job share is huge.  
r. Fern Austin:  I’ve been here ten years and we used to be able to job share in PTA. There are 

things that PTA have gotten away with because they needed too.  
i. Eileen Tyree: But we don’t need to if we have a better way. 

ii. Fern Austin: But do you need to create a new way? 
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iii. Rachel Calzada: They can get in trouble. 
iv. Eileen Tyrell: That could also inhibit insurance. I know there is a difference in what we 

access and what is permitted. For the last few years, we’ve unanimously voted to get 
the biggest insurance because we’re all human to cover us. Anything that’s going to limit 
the scope of that insurance would not be appealing to me. 

v. Amanda Farrell: Ultimately, why would you make a choice to break the rules. 
vi. Eileen Tyrrell: We felt like we’ve been under the microscope. I’d rather change the rules 

than break them 
vii. Christina Cummings: I can’t speak to the insurance aspect but I know you can only name 

one person as an officer, but you can form committee chairs. And as far as I know, this is 
allowed under a PTA.  You’re able to work together in one job, someone picks up the 
slack where someone else can’t. So it is allowed. 

1. Kate Ansart: That’s great in theory. The seven elected positions from bylaws, one 
person holds the position per year. What I would propose, is that there would be 
three of me:  one that oversees yearlong programs, one for fall, and one for 
spring. The chair people are amazing and what they do is amazing, but this 
position is constant emails, phone calls, texts, etc. It is a full-time job. You asked 
the question, what will keep me going? I’ll do anything for my kids and their 
school. My husband wants me to stop and have someone take over because I did 
my two years and it’s a lot. We’re trying to give an alternative option that might 
be better suited for our unique situation. That’s all this is. There’s been struggles. 
We feel that we could overcome those struggles by being independent.  

viii. Colleen Newell: And worst-case scenario, you can always go back to PTA if the PTO 
doesn’t work. 

ix. Kathy Waller: A lot of us are done here, but we still care enough. And it would be easy to 
walk away and let the next group take over pta. But we want to see improvement and 
we want to do the best thing that we can do for our school. We really want to see 
positive change going forward. We can just wash our hands of it, but we want to explore 
options on what’s best. We care that much and we want to see the positive change for 
our school and I think it’s worth a shot. 

s. Mike Hosto: I’m sensing that it’s really time and people that you need more than money?  
i. Kathy Waller: We need money, too, we want to maximize money. 

ii. Valerie Gregg: We need volunteers for sure, we’re going towards a demographic of 
families with two working parents and living far away. Fundraising, we’re doing pretty 
good at, we reached our goal in the fall and feel like we will meet the spring fundraiser. 
Just a matter of bringing it all together. Just like with Boosterthon, we want to keep 
more money in house. 

t. Mike Hosto: I sense that the people at your table, are all going PTO?  
i. Kate Ansart: I came open minded to hear if there was something detrimental that 

happen if we left PTA. I’m still making up my mind to be honest with you. Based on my 
research alone, I am ready to go to PTO. I was hoping more people would show up 
tonight to get everyone’s input because this is a decision that is going to impact the 
school. I would like to think over everything that was said tonight before I definitely say 
one way or the other.  

u. Christina Cummings: Since we are collecting information, is there a meeting that can be 
scheduled where someone from PTA can come out and talk to us and give information?  So that 
we can compare both together. 
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i. Valerie Gregg: That will happen once a decision is made to take a vote. Once a decision 
is made, the PTA representative will come out and speak with us. 

ii. Christina Cummings: but if you don’t have the information before you decide to vote, 
wouldn’t you want it before you decide to vote? 

iii. Kate Ansart: And the PTA representative would speak before the actual vote. 
iv. Karen Bagaria: And if we are struggling to find benefits of being a PTA, if it’s not obvious 

what the benefits are for a PTA, then the PTA has failed us, for me. 
v. Fern Austin: Are we still going to have two entities fundraising? 

i. Valerie Gregg: Not necessarily. One option is that we become one entity (with FOJBE). 
Or if that isn’t eh best way to go, then we become separate 501c(3) which doesn’t hurt 
anything. We would love to have a unified front and not be confusing.  

ii. Mike Hosto: If it serves the best interest of the school community, we at FOJBE would 
certainly entertain the discussion of dissolving FOJBE, if it promoted the best interest of 
the school. 

iii. Rachel Calzada: On the flipside, we give to FOJBE and we give to PTO, I don’t necessarily 
know if I would increase my donation if there was just one entity.  

1. Karen Bagaria – If we designated to be strictly for STEM, then have that in your 
mind that your FOJBE dollar is going to STEM. 

2. Valerie Gregg: That is a conversation that will need to be had if we go to a vote. 
We will need to have a slate of officers and address all of these decisions.  

w. Amanda Farrell: Who decides if we vote? 
i. Kate Ansart: The information I got from State PTA is that a decision to vote would be 

made by the Executive Committee (7 of us), and we’d have to give a 30-day notice to 
our general membership and to Florida PTA. Then, a PTA representative would come 
talk to us and the general membership would then vote. 

1. Valerie Gregg: And we need 2/3 of the votes to pass.   
2. Fern Austin: It’s who is at the meeting or? 
3. Valerie Gregg: Yes, it’s who shows up to the meeting. We were really hoping for 

a broader group of people tonight, and so glad you are all here, but it’s who 
shows up at the meeting and you have to be a paid PTA member.  

 
Announcements:   
The next General Meeting is scheduled for Friday, March 2nd, 2018 at 8:45 AM the Jacksonville Beach 
Elementary School Cafeteria in Jacksonville Beach, FL.   
 
Adjournment:  The meeting was adjourned at 7:30 PM.   
 
 
_________________________________________ 
Carey Johnson (Recording Secretary) 
 
 
Approved as:   
 
Read: ________  Date:_________________________ 
 
Corrected: _____  Date:_________________________ 


